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TRCLARK 

  High Yield Training  

in the Virtual Classroom 

2010 Schedule   
Achieving Rapid, Adaptive, and Collaborative  

Learning at the Five Moments of Need™ 

 

 
  Featuring the GEARÊ Spaced-Learning Model 

 

  Conrad Gottfredson and Bob Mosher present 

 



  

 

Consider these advantages: 

¶ First, VILT doesnôt require travel. Many 
organizations simply canôt afford the costs of 
pull-out training. 

¶ Second, VILT imbeds learning into each 
learnerôs workflow. This is an advantage over 
the discontinuity inherent in full or multi-day 
workshops. 

¶ Third, VILT allows training to scale more readily 
to a large, dispersed workforce in a constantly 
changing environment. 

¶ Fourth, VILT allows learners to learn a bite at a 
time in the context of their work rather than all 
at once and away from work.  

¶ Fifth, through spaced learning, VILT allows 
learning to transfer more readily into the 
personal work streams of learners.   

 

 

This course introduces a ground-breaking approach 

to Virtual Instructor-Led Training (VILT) in which 

learners achieve outcomes that far surpass 

traditional face-to-face training. The GEAR 

methodology is a blended  ñSpaced Learningò 

approach that spreads out learning over time.  This 

allows participants to immediately apply what they 

learn in the context of their own work.   

In most live web-delivered classes today participants 

merely meet online and then disperse. In the GEAR 

model, ñGatheringò online is only part of the learning 

journey.  Following every session, participants 

ñExpandò and personalize their understanding of 

what they have learned and then take steps to 

ñApplyò what they have learned into their work 

streams.  The final step in the GEAR cycle is to  

report on their efforts and ñReceiveò direct feedback.  

This feedback is where virtual trainers deliver their 

greatest value.  It is the key to accelerated learning.   

WHY THIS COURSE? 

Given the nature of the virtual environment, VILT 

requires greater instructional rigor in development 

and delivery than traditional ñInstructor Led Trainingò 

(ILT).   

The bottom line? Organizations can achieve a 

consistent high-yield ñReturn on Instructionò (ROi) in 

VILT.  This return can potentially exceed traditional 

IL, but it requires an instructionally sound, blended 

spaced-learning approach.  The GEAR model 

provides a practical framework to accomplish this.  

This course provides an intensive learning 

experience that will deliver High Yield Training in the 

Virtual Classroom.  It addresses the unique aspects 

of design, development, and delivery of VILT. 

WHO SHOULD ATTEND? 

This course if for: 

¶ LEARNING LEADERS 

¶ DESIGNERS  

¶ DEVELOPERS  

¶ VIRTUAL TRAINERS. 

Why Trainers? 

Hereôs the challenge.  Most Train-the-Virtual-Trainer 

Courses focus on platform skills and they completely 

ignore the vital principles of instruction that drive real 

learning in the virtual classroom.  Virtual trainers in 

the 21
st
 century must understand not only delivery 

skills, but they must also be able to tailor and adapt 

instruction real-time in a dynamic global environment. 

Every part of this course is geared to help virtual 

trainers excel in doing this. 

Get in-GEARÊ 

  

Gather Online 
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what was 
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Apply it to 
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Why Move to the 
Virtual Classroom? 

  



LIVE WEB SOLUTION 

Bob Mosher and Dr. Conrad 

Gottfredson  provide four two-and-a 

half-hour live web-delivered sessions 

using this rigorous ñSpaced Learningò 

approach that allows participants to learn 

and immediately apply the GEAR model 

to a VILT course of their own choosing.  

Following each session, participants work 

on their VILT course and receive direct 

feedback on their efforts.  Learners 

should expect to invest another two to 

four hours in their learning outside of the 

virtual classroom each week.  

 

TO REGISTER GO TO:  

http://www.trclarkglobal.com/store/r
egister.php?id=gear   

 

FOR MORE INFORMATION 

ABOUT THE GEAR MODEL: 

http://elearningadvisoryboard.na4.a
crobat.com/p22534461/   

 
 

 

REGISTRATION OPTIONS  

Single participate registration fee is $795.   

The fee for three or more participants 

from the same company is $695 per 

registrant. 

There are four courses scheduled for 

2010.  Each course has four sessions. 

Any participant registered for an earlier 

course can freely opt to sit in on any 

session of any remaining course . 

 

Session 1: Designing for GEAR  

Gather Online: 

¶ The GEAR Rapid Design Process 

¶ Rapid Task Analysis 

¶ Critical Skills Analysis 

¶ Learning Component Design 

Expand Assignments: 

¶ Rapid Task Analysis Planning 

¶ GEAR Course Planning  

Apply Assignments: 

¶ Conduct Rapid Task Analysis 

¶ Perform Critical Skills Analysis 

¶ Design Learning Components 

Receive Feedback for Session 1: 

¶ Assignment Review 

¶ Q&A 

Session 2: Developing GEAR Prototypes  

Gather Online: 

¶ The GEAR Prototype Development Process 

¶ Performance Support Prototyping 

¶ Student Workbook Prototyping 

¶ Interaction Activity Prototyping 

¶ Expand and Apply Assignment Prototyping 

Expand Assignments: 

¶ Performer Support Review 

¶ Student Workbook Review 

¶ Interaction Activity Review 

Apply Assignments: 

¶ Develop Performance Support Prototypes (paper-based 

sidekick, planner (rough story-board) 

¶ Develop the Student Workbook Prototype (template structure 

without content but including layout) 

¶ Develop Interaction Activities (3 types) 

¶ Develop Expand and Apply Assignments (1 each for cycle) 

Receive Feedback for Session 2: 

¶ Prototype Reviews 

¶ Q&A 

What Your Will Learn and Do 

  

ñAs a geographically disperse organization (11,000 employees at almost 500 sites across the 

US), we have a great need to train people efficiently and effectively.  The GEAR model 

provides us with a practical, proven approach to designing and delivering training that helps 

our learners go from just ñknowingò to ñdoing.ò  In fact, the principles we learned in the Virtual 

Classroom training will make all of our instructor-led trainings better! ñ  

 Dr. Calli Shelton   Director, Learning & Organizational Development, US Oncology 

http://www.trclarkglobal.com/store/register.php?id=gear
http://www.trclarkglobal.com/store/register.php?id=gear
http://elearningadvisoryboard.na4.acrobat.com/p22534461/
http://elearningadvisoryboard.na4.acrobat.com/p22534461/


  

 

 

 

 

 

Session 3: Producing GEAR Media  

Gather Online: 

¶ The Media Selection Process 

¶ Principles for Visual Learning 

¶ GEAR Guidelines for Slide Decks 

¶ GEAR Assembly 

Expand Assignments: 

¶ Media Use Reviews 

¶ Cognitive Load Management 

Apply Assignments: 

¶ Finalize a Media Use Plan 

¶ Produce Needed Visuals 

¶ Build a Slide Deck 

Receive Feedback for Session 3: 

¶ Media Reviews 

¶ Q&A 

Session 4: Training in GEAR 

Gather Online: 

¶ Virtual Training Skills 

¶ Facilitation Planning 

Expand Assignments: 

¶ Facilitation Plan Reviews 

¶ Informal Learning Paths 

Apply Assignments: 

¶ Plan a Facilitation Session 

¶ Record a Virtual Training Segment 

¶ Review Peer Virtual Training Segments 

¶ Make a Plan for Ongoing Improvement 

Receive Feedback for Session 4: 

¶ Receive Feedback Reviews 

 

 

 

 

 

 

2010 COURSE SCHEDULE 

JanuaryðFebruary Course :    
Jan 11, 2010ðNoon (EST) 
Jan 25, 2010ð Noon (EST) 

Feb 08, 2010ð Noon (EST) 

Feb 22, 2010ð Noon (EST) 

MarchðApril Course:   
Mar 08, 2010ð Noon (EST) 

Mar 22, 2010ð Noon (EST) 

 Apr 05, 2010ð Noon (EST) 

 Apr 19, 2010ð Noon (EST) 

MayðJune Course:   
May 10, 2010ð Noon (EST) 

May 24, 2010ð Noon (EST) 

June 07, 2010ð Noon (EST) 

June 21, 2010ð Noon (EST) 

SeptemberðOctober Course:   
Sept 13, 2010ð Noon (EST) 

Sept 27, 2010ð Noon (EST) 

Oct   11, 2010ð Noon (EST) 

Oct   25, 2010ð Noon (EST) 

 YOUR VIRTUAL INSTRUCTORS  

Robert Mosher 

Bob Mosher is the Global Chief Learning and Strategy 

and Evangelist for LearningGuide with a leading role in 

their international management team. He has been an 

active and influential leader in the learning and training 

industry for over 23 years. Prior to his current position, 

he was Director of Learning Strategy and Evangelism 

at Microsoft. Before that, Bob was the Executive 

Director of Education for Element K where he directed 

and influenced their learning model and products. He is 

an influential voice in the IT training industry, speaking 

at conferences and participating within industry 

associations such as CLO Magazine, CompTIA, ASTD, 

The E-learning Guild and The Masie Centre. 

Dr. Conrad Gottfredson 

Conrad Gottfredson is a senior partner and the Chief 

Learning Officer at TRCLARK. He has 30 years of 

experience helping organizations in leadership 

development, organizational learning, instructional 

design, knowledge management, and content 

development methods. He has a Ph.D. in Instructional 

Psychology and Technology. His consulting work has 

helped governments, non-profits, and multi-national 

organizations wisely employ emerging technologies 

and methodologies to help people achieve personal 

and organizational goals. He has pioneered 

methodologies for developing and delivering learning 

at the moment of need to those who need it, when they 

need it, in the language and form they require, from a 

single source of content. His unique collaborative 

consulting style has helped him develop simple, 

practical solutions to the common challenges facing 

organizations at all levels.  

 

 
 


