
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Four-Week Virtual Coaching Clinic 

 

Leading 

EPIC CHANGE® 

 

“Absolutely Brilliant Material” 
Stephen R. Covey 

 

“A Neo-Classic” 
Dave Ulrich 

University of Michigan 
 

“Profound” 
Kerry Patterson 

Author of Crucial Conversations 
 

 



 

The EPIC CHANGE® Methodology 

Used by the world’s leading organizations, EPIC CHANGE® is the most advanced 

research-based change methodology. It consists of the four basic empirical 

stages that define major organizational change—namely, evaluation, 

preparation, implementation, and consolidation. 

In addition to the four stages, the model identifies the three “natural transition 

events” that separate the stages—approval, launch, and critical mass—as well as 

the conditions that must be met in order to progress from stage to stage. 

 

The EPIC CHANGE® Toolkit  

In the Virtual Coaching Clinic, you will learn how to use 27 different EPIC 

CHANGE® tools that apply to the four EPIC stages. The tools have been 

developed based on accumulated client experience and field testing with 

numerous organizations. 

 

 

 

To lead is to lead change! Whether in business, government, healthcare, 

education, or non-profit, leaders must confront and overcome a steady 

stream of adaptive challenges to outpace the competition. In the global age, 

the adaptive challenges come faster and with more intensity. Indeed, leaders 

don’t get paid to maintain the status quo; they get paid to maintain 

competitive advantage. 

If you canôt lead change, you canôt lead 

Leading EPIC CHANGE® = the most 

advanced change methodology + the 

most advanced virtual coaching 

modelðcombined! 

 

           Consolidate 

 

           Implement 

 

           Prepare 

 

           Evaluate 



           

   

MEET YOUR COACH 

     

 

Ê Engagement Team provides 

six independent two-hour live web-

delivered sessions using a rigorous 

ñspaced learningò approach that allows 

participants to learn and immediately 

apply each of the Six Drivers of 

EngagementÊ in their professional 

lives.  Following each session, 

participants incorporate what they have 

learned into their day-to-day work, report 

their experiences back, and receive 

direct feedback on their efforts. 

 

The EPIC Change® Coaching Clinic employs the 

ground-breaking GEAR model of virtual coaching 

developed by Dr. Conrad Gottfredson and Bob 

Mosher. The GEAR™ model consists of a spaced 

learning, four-phased coaching cycle that allows 

participants to apply immediately what they learn 

to a specific change initiative they are responsible 

to lead.  
 

         
The GEAR™ Coaching Cycle 

 

 
 

 

When most people gather virtually, they just 

meet online and then disperse. That’s it. With the 

GEAR coaching model, gathering online is only 

part of the development journey. Following every 

session, participants expand and personalize their 

understanding of what they have learned and 

then take steps to apply concepts and tools into 

their work streams. The final step in the GEAR 

cycle is to report progress and receive 

personalized one-on-one from Dr. Clark as well as 

peer feedback from the clinic participants.  

1. Gather

2. Expand

3. Apply

4. Report

& Receive

Feedback

the GEARÊ Model of Virtual 

Coaching 

Dr. Timothy R. Clark  

Timothy R. Clark is Chairman of 
TRCLARK LLC, a consultancy that 
provides advisory services in strategy, 
change, and leadership. 

 
Dr. Clark is considered a world 

authority on change leadership and 

organizational transformation.  He is 

the author of the landmark book, Epic 

Change: How to Lead Change in the 

Global age (2008 Wiley/Jossey-Bass).  

Dr. Clark is a highly sought after 

advisor to senor leaders who are 

leading major change initiatives. He 

has worked with clients such as 

Accenture, Accor, American Express, 

Chevron, CIGNA, Disney, 

Environmental Protection Agency, 

HCA, Intel, Internal Revenue Service, 

Ketchum, NASA, Motorola, 

Northwestern Memorial Hospital, 

Sprint, U.S. Department of Homeland 

Security, U.S. Department of Treasury, 

and Wells Fargo & Company. 

Dr. Clark earned a doctor’s degree in 

Social Science from Oxford University, 

and was both a Fulbright and British 

Research Scholar. As an 

undergraduate at Brigham Young 

University, he was named a first-team 

Academic All-American football player 

where he completed a triple degree. 

 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

Coaching Cycle  1: Evaluate 

¶ Apply the EPIC methodology. 

¶ Master the context of your internal performance 

environment and your external competitive 

environment. 

¶ Create a culture of candor and a planned 

abandonment mentality. 

¶ Build a compelling case for change with clear 

performance objectives. 

¶ Assign a ñChange Cat Scoreò to your change 

initiative. 

Coaching Cycle  1: Tools 

¶ Life Expectancy Assessment 

¶ Change CAT Assessment 

¶ Balanced RadarÊ 

¶ Agility Assessment 

¶ Impact Assessment 

¶ Risk Assessment 

¶ Human Capital Assessment 

 

 

 

Coaching Cycle  2: Prepare 

¶ Use urgency as a catalytic source of energy. 

¶ Build your personal credibility platform and 

assemble a coalition. 

¶ Prepare other leaders to lead ñinherited 

changeò. 

¶ Create an integrated change team. 

¶ Create a change vision and communications 

plan. 

Coaching Cycle 2: Tools 

¶ Work and Stress Assessment 

¶ Urgency Assessment 

¶ Credibility Assessment 

¶ Sponsorship Template 

¶ Inherited Change Assessment 

¶ Management Structure and Process 

Assessment 

¶ Action Planning Guide 

¶ Champion Search 

¶ Social Network Analysis Template 

¶ Coalition Grid Template 

¶ High Fidelity Vision Template 

¶ Change Communications Planning Guide 

 

 

 

Clinic Objective 

The goal of the virtual coaching clinic is 
to help you address the specific change 
requirements in your organization. 
Specifically, you will learn to apply the 
EPIC methodology to your own 
initiatives and master the required skills 
and tools to do this. 

 

Who Should Attend? 

Leading EPIC CHANGE® is designed for 
leaders who have specific change 
initiatives to lead.  

Participants will participate in four 
coaching cycles, one for each of the 
EPIC stages. They will apply the 
methodology and tools to their own 
change initiatives. 

The program is directly relevant and 
immediately applicable for all levels of 
management. It can also provide 
enormous value to individual 
contributors who are responsible to 
influence their organizations within a 
team setting. The EPIC methodology 
applies at every organizational level, 
including at the team, functional area, 
business unit, and enterprise levels. 

   

  

 

What you will learn to do: 
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CLINIC SCHEDULE 

September Cl inic 

Cycle 1:  Sep. 4ð11 AM (EST) 

Cycle 2: Sep. 11ð11 AM (EST 

Cycle 3: Sep. 18ð11 AM (EST) 

Cycle 4: Sep. 25ð11 AM (EST) 

October Cl inic  

Cycle 1:  Oct. 9ð11 AM (EST) 

Cycle 2: Oct. 16ð11 AM (EST 

Cycle 3: Oct 23ð11 AM (EST) 

Cycle 4: Oct 30ð11 AM (EST) 

November Cl inic  

Cycle 1:  Nov. 2ð11 AM (EST) 

Cycle 2: Nov. 9ð11 AM (EST 

Cycle 3: Nov. 16ð11 AM (EST) 

Cycle 4: Nov. 23ð11 AM (EST) 

January Cl inic  

Cycle 1:  Jan. 8ð11 AM (EST) 

Cycle 2: Jan. 15ð11 AM (EST 

Cycle 3: Jan. 22ð11 AM (EST) 

Cycle 4: Jan. 29ð11 AM (EST 

 

What i f  you miss a cycle?  

Participants may attend other coaching  

cycles in other clinics if they cannot  

attend or want further review. 

 

 

 

 

REGISTRATION OPTIONS 

Registration is $795 per person or $695 

if you register three or more.  

 

TO REGISTER GO TO:  

https://www.trclarkglobal.com/store/regi
ster.php?id=epic-change-coaching 

 

Coaching Cycle  3: Implement  

¶ Use accelerators to achieve early results. 

¶ Apply the principle of symbolic importance. 

¶ Predict and manage resistance based on 

personal impact. 

¶ Manage the span of uncertainty and the return 

on effort.  

Coaching Cycle  3: Tools 

¶ Accelerator Template 

¶ Gain/Impact Matrix 

 

 

 

 

Implement 

Evaluate 

Coaching Cycle  4: Consolidate 

¶ Distinguish between consolidation and critical 

mass. 

¶ Avoid taking your hands off the wheel. 

¶ Follow a progression from structural, to 

behavioral, to cultural change. 

Coaching Cycle 3 : Tools 

¶ Consolidation Assessment 

¶ Hands on the Wheel 

¶ Dialogic Analysis 

 

Consolidate 

Evaluate 

anywhere in the World 
The Leading EPIC CHANGE® Virtual Coaching Clinic is available 

anywhere in the world. We use Adobe® Connect technology for 

online delivery and interaction. 

 

 

 

   

  

 

https://www.trclarkglobal.com/store/register.php?id=epic-change-coaching
https://www.trclarkglobal.com/store/register.php?id=epic-change-coaching

