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You are the incumbents to
leadership in our society. You
will take the helm and steer the
ship. It’s already starting to
happen: The oldest boomers are
now boxing up their stuff and
calling it a career.

You, on the other hand, are
settling in to one. Most of you
are migrating into lower- and
middle-management positions.
Some of you have moved
quickly into senior management
and now find yourselves in
positions of significant
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the stakes and the
stewardship that
will be entrusted
to you?

You grew up in
a different world
than I did. You’re

quick and

mfortable with 7
technology You
understand change. You’re well-
traveled, impatient and prone
to question authority. You tend
to emphasize self-fulfillment,
flexibility and work-life
balance.

That description may or may
not describe you personally, but
it does point to some dominant
characteristics of your
generation. The problem is that
these things don’t reveal your
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But this is only the
beginning. During the next
decade, we will hand you the
keys to everything. You’ll be in
charge. You’ll run the
businesses, the governments,
the schools and the hospitals.

You’ll disseminate the values
and allocate the resources.

As a Baby Boomer myself, ability to lead. They are, in fact,
I’ll be relying on your good poor predictors of leadership.
judgment. So let me get down to the

marrow of the issue and ask
you some of the tough
questions I ask leaders around

My question to you is this:
Are you ready to lead? Are you
prepared to assume the

® How self-aware are you?
Can you accurately predict what
a 360-degree feedback survey of
your peers would look like for
you? World-class leaders achieve
remarkable levels of self-
awareness and are rarely
surprised by feedback.

® Do you understand leverage
in leadership? Are you willing to
make your primary contribution
through other people and not
worry about who gets the credit?
Have you made the
psychological transition to take
responsibility for the outputs of
others?

e Can you toil in obscurity?
Do you have the ability to work
for long periods of time without
recognition or reward?

® How well do you tolerate
uncertainty and ambiguity? Can
you motivate yourself and
others when results are
suspended and things get off
track?

® You say you’re not

authority. Are you prepared to
lead on the basis of your
influence skills and modeled
values?

® Why should anyone go at
risk with you? Do you have the
strength of character to set aside
your personal interest, and even
take a personal loss, if that’s
what it takes to accomplish a
worthy goal?

* Rate your personal stamina
and constancy of purpose. Do
you have the capacity to delay
gratification and follow a course
of planned deprivation in order
to accomplish something truly
meaningful?

® Finally, are you for sale? Is
there a crossover point at which
you will exchange your integrity
and the needs of others for
personal reward?

Now ask yourself, are you
ready to lead?
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